Robert Ritchie Cunningham

Ritchie Cunningham was born in Stirling (DOB 22 05 53) and attended seven schools in Northern Ireland, Scotland and England, completing his schooling for the final two years at Lenzie Academy. Graduating from the University of Glasgow with Honours in Geography. 

Career History

Teacher of Geography, Economics and Geology at Cumbernauld High School from 1977-1980
Principal Teacher of Geography and Modern Studies at John Neilson High School in Paisley 1980-1984

Field Development Officer – Geography – Scottish Examination Board 1984-1986

Adviser in Social Subjects, Highland Region  1986 -1991
Rector Inverness High School since 1991
Other positions of responsibility

Advised the Short Life Working Group developing the Standard Grade syllabus in Geography 1984-1986

Principal Examiner for Geography (Standard Grade) with the Scottish Examination Board for nine years 1984 – 93

Served on the National Joint Working Party for Higher and C.S.Y.S. Geography, as a SCCC nominee 1990-92. 
Chairman of the Highland Region's Sex Education Working Party 1995;

President of Highland Secondary Heads Association in 1996; 

Chairman of Highland's Secondary Liaison Group 1996; 

Member Highland Council Working Group on school security 1996; 
Director of Inverness and Nairn Enterprise (Local Enterprise Company) from 1998 - 2004; with interests in Community and Skills development 

Governor of UHI Millennium Institute from 2003 -2005. 
Member of UHI MI Foundation 2003-2009

Director of the Inverness Project 2004-2007 (a local charity)

Board Member of Inverness College since 2004 - present
Director and Secretary of REAL Inverness a charity set up to benefit pupils of Inverness High School 2005 – present

Director and Secretary of REAL (Inverness High School) CIC a Community Interest Company set up to develop social enterprises for the benefit of Inverness High School and its catchment 2006 - present
Publications
From the start of his career he has been involved in writing educational materials, articles and staff training materials. The first written during his first appointment in Cumbernauld High School between 1977-1980.

Provided in-service training on curriculum development assessment and innovation at a national level and also to several Local Authorities over the years. 
Written/co-written over 25 publications including:

"Diagnostic Assessment - A teacher’s view" in Programmed Learning and Educational Technology; Journal of AETT 

-Co-author of "Core Themes in Geography"- two books for Higher Grade Geography.

-Co-author of Core Topics in Geography - four copymaster sets for senior school geography

-Co-author of Credit Geography - a textbook for Standard Grade

-Co-author of People and Place - a textbook for 5-14 Geography

Also three Radiovision programmes for BBC Radio Scotland.
Innovation in education

a) In 1995 introduced a revolutionary Behaviour Management Scheme in Inverness High (Discipline for Learning). In November 1996 received a Scottish Training Award on behalf of the school; for the training associated with this successful scheme. The school has featured in the Times Educational Supplement as well as National Press and Radio because of this scheme. Many staff from other schools visited to see the scheme in action. Put simply the school encourages positive behaviour through praising pupils for doing well and informing parents of any work of merit. Rules are simple and clear.  A system of sanctions is in place for pupils who choose to disrupt others. The system is seen by all to be fair and the procedures ensure a consistency, which is often lacking in more traditional systems. His view that punishments (lines, punishment exercises) were unproductive and that praise was underutilized in schools was at odds with the norm in schools when he started the development of this scheme in 1994. Many schools both secondary and primary now find a  praise and reward culture more like the norm.
b) In 2001 introduced a collaborative course with Inverness College. Pupils in S4 choose to spend one day a week in College following an Access to Construction Industry Craft Skills course and complete 6 Standard Grades in school along with a Practical Craft Skills course. This vocational course had a very successful pilot and was one of the first joint vocational projects set up between a Further Education College and a Secondary School. Along with College staff Mr. Cunningham developed a programme of vocational courses into what was named Vocational Pathways and serves pupils throughout the Highlands offering courses for up to 450 young people per year.
c) Inverness High School was one of the first Schools of Ambition established in September 2005. The school as one of its targets developed extensively the use if ICT in classrooms.  
Also as part of the School of Ambition programme Mr. Cunningham established both a Charity and Community Interest Company to serve the pupils and catchment of Inverness High School. This development is unique in Scottish Schools and the Community Interest Company was one of the first established in Scotland and the only one linked to a school. The Charity and Community Interest Company has brought in substantial additional funds into the school community, which were not available to the school previously. With these funds the school had the services of a Youth Worker and had established two Social Enterprises – Real Organics – the school farm and Real Food the retailing of local produce. 
d) because of Mr.  Cunningham’s enthusiasm for a streamlined management in school he embraced the opportunity offered by the “Teaching for the 21st Century” settlement and pressed on with re-structuring the school’s management at the earliest opportunity. This faculty structure has served the school well - it has encouraged cross-curricular working putting the school in a very good place from where to implement a Curriculum for Excellence.
Ritchie Cunningham has spent much of his career serving areas of multiple deprivation (Ferguslie Park, whilst in Paisley  and Inverness High serves the only area of multiple deprivation in Highland) looking for ways to improve the education and life chances of the young people in his charge.
